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® Community Engagement

CKHA is collaborating with DIALOG Design and the Our
Hospital Our Future Engagement Steering Committee to
ensure that there are many community engagement events in
the upcoming future.

The Engagement Steering Committee is working to ensure
that voices from all community members are heard and that
their ideas are integrated into the final themes that will dictate
the design of the new hospital space.

Most recently, engagement work focused on one on one
interviews with community members from across Chatham-
Kent. Results of the engagement will be shared in the Fall
edition of the Our Hospital Our Future newsletter.

MAGINE THE EAST WIF “OLITION

t SPACE WHERE THE EAST WING §
IRIT'S BEEN DEMOLISHED. WHA
NSTEAD?

® Update from the Project Team

CKHA is delighted to announce that the Our Hospital Our
Future Wallaceburg Redevelopment Project has been
approved by the Ministry to proceed to Stage 2, Detailed
Planning.

Work included in the Detailed Planning Stage includes further
detailing of site servicing plans, floor plans, systems designs,
furniture and equipment, and will culminate in the production
of a detailed specification package. In addition to the
development of this package a Decanting Plan will be created
as the project team determines the future use of vacated
spaces in the existing building. Also, a detailed Furniture,
Fixture and Equipment (FFE) list will be developed to ensure
all new spaces are properly outfitted. Cost consultants will
continue to refine the project cost estimate as more detailed
plans are established.

Throughout this stage, user groups comprised of staff,
physicians, patient advisors, parther agencies and community
members will be invited to provide input on preliminary
designs specific to their areas of interest and overall design.

This work is expected to take 8-12 months. At that point, the
pre-tender package will be submitted to the Ministry for their
review and approval to proceed to competitive tender for
General Contracting Services.

Our Hospital Our Future | June 2024

Introducing DIALOG Design, the architect and engineering team CKHA
engaged with to work on Our Hospital Our Future.

Boasting five studios across North America, DIALOG is a fully integrated
team that focuses on architecture, interior design, landscape architecture,
planning and urban design, and structural, mechanical, and electrical
engineering.

DIALOG'’s portfolio of healthcare projects includes sites such as Toronto
Western Hospital, Dartmouth General Hospital, Markdale Hospital, and
many more, providing them with the expertise and experience needed to
consult on the Wallaceburg Site hospital.

A key component of DIALOG’s work is collaborating with the communities
in which they are working. While they are the architectural and design
leads on Our Hospital Our Future, their community engagement team is
working diligently with CKHA's project team to ensure that the
redeveloped Wallaceburg Site hospital is a reflection of the needs and
wants of the community members who the hospital will serve.

Not only has DIALOG been a part of establishing an Engagement Steering
Committee comprised of community members, but they supported
CKHA’s community engagement efforts through stakeholder interviews
and other engagement events.

WWW OurHospitalOurFuture.com @ckhamedia n / ckhamedia
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