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We are delighted to welcome Adam Topp to CKHA as our R : ﬁm
new President and CEO. With vast experience and expertise | £
in hospital clinical and financial operations, consulting,
government, and entrepreneurship, Adam brings a wealth

of knowledge to our organization.

Growing up in rural Ontario, Adam is excited to return to
the province from Manitoba and bring his passion for
healthcare and community to CKHA. Under Adam's
leadership we look forward to continuing to grow a
healthier community.

Welcome Adam!

On September 11, 2024, Member of Provincial Parliament (MPP) Steve
Pinsonneault visited the Chatham-Kent Health Alliance (CKHA)
Wallaceburg Site.

The tour was led by Aaron Ryan, Interim CKHA President and CEO;
Fannie Vavoulis, Director of Communications and Patient Experience;
and Mark Carr, Manager of the Wallaceburg Site Emergency Department
and Ambulatory Care.

MPP Pinsonneault toured the existing building, including the Power
Plant, and had a fulsome conversation about the Community
Engagement that has been conducted, as well as the plans for Stage 2.2
of the redevelopment.

“I'm thrilled to learn more about this redevelopment project,” said
Pinsonneault. “As the Our Hospital Our Future redevelopment project
moves forward, I'm incredibly excited about the positive impact it will
have on our community. This is more than just an upgrade—it's an
investment in the future of healthcare for Wallaceburg and surrounding
areas. | look forward to seeing the transformative changes this project
will bring.”

Local Share
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® Local Share Element

CKHA is required to provide 22%, or $9M, of the funding
needed to build the new hospital.

Over the third and fourth quarter of this year, the
Foundation will be launching a marketing campaign to
continue to raise funding for the hospital. Any funding
received above $9M will be allocated directly to the
Wallaceburg Site hospital for further capital and/or
equipment needs.

The Ministry of Health
78%
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® Community Engagement

The Our Hospital Our Future (OHOF) Engagement Steering
committee concluded its official work on August 22, 2024.

Over the past several months, the OHOF Project Team has
worked to gather community input from groups and
organizations as directed by the Engagement Steering
Committee.

Conducting 1-on-1 interviews with stakeholders as well as
engaging with specific groups as recommended by the
Committee, the Project Team saw key themes brought
forward that will help guide conversations about floor plans in
the next phase of work. These key themes included:
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There is a need in
the new space
for a “Quiet
Room?” for
grieving families,
spiritual care, etc.

There is a need
for improved
wayfinding in

the new building

@® Capital Planning Stages

STAGE 1: EARLY PLANNING

1.3 Functional
Program

1.1 Pre-Capital 1.2 Proposal
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There is a need for
space for specialist
clinics such as
Otolaryngology,
General Medicine,
Surgery, Midwifery, etc.
in the new building

STAGE 2: DETAILED PLANNING
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A culturally safe
indoor and outdoor
space must be
added to the new
building - specifically
a space for
Indigenous wellness

As the new hospital is
being built, it must be
kept in mind that with
the decline of the
number of family
doctors available,
increased need may
be placed on the
hospital in the future

STAGE 3: CONSTRUCTION

2.1 Block 2.2 Sketch Plan 2.3 Contract 3.1 Final Estimate
Schematics Documents of Cost & Award
of Contract
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3.2 Construction

3.3 Settlement
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For more information about the Wallaceburg Site Redevelopment Project, please visit our 2
website OurHospitalOurFuture.com or contact us at OurHospitalOurFuture@ckha.on.ca OU R &)
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